
 
 

COUNCIL SERVICE TEAM MEETING 
Saturday, January 16, 2021, 9:30 am – 12:00 pm 

Virtual – Zoom 
 

Pre-Reading Materials 
• Children’s Art Work (https://www.childart.ca/art-work) – What’s Your Initial Impression? [Added 

Jan 15] 
• Woggle Winter 2021 (https://www.scouts.ca/news-and-events/newsletter-archives/woggle-

winter-2021.html) – Highlights include: 
o Members & Volunteers Recruitment 
o Personal Achievement Badge Portal 
o Scouts for Sustainability 
o Activity Finder – with 1,000s of activities for different age levels, length, season, and 

Program Area 

• Commissioner Handbook for Recognition and Associated Files (https://scoutscanada-
my.sharepoint.com/:f:/g/personal/john_parks_scouts_ca/Er89ssKOXeNFmy3nLULa55QBNXf52h
-_cgUqesAzImBxTg) 
 

 

Time Activity Host 

9:30 am Welcome 
Moment of Reflection – Gone Home 
Minutes Approval & Action Items Review 
Safety Moments – Volunteer Readiness & Social Platform 

CK3 
CK3 
Bob M 
Hans U 

9:35 am General Updates 

• Council’s Perspective 

• Our Next Step 

• Program Update – Scout Week Celebration, Summer 
Plan, and more 

• Communication Updates 

• Scout Coffee Recap 

• Briefing on the Breakout Session 
 

 
Kit C 
Nikki D 
Consuela S 
 
Wayne M 
Nikki D 
Jason G 

10:15 am Breakout Session with Relationship Manager (GSS/SRM) – 
Possible topics to discuss: 

• Value of Scouting 

• Inter-Group Networking & Resource Sharing 
Opportunities 

• Success Stories 

• How can we be more inclusive? 

• Any topics as Groups see fit 
 

CK3 or RM 
(GSS/SRM) 
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11:15 am Recap Session / Parking Lot Items 

• Recap of Breakout Sessions 

• Q&A 
 

 
CK3 or RM 
CLT 

11:45 am Closing 

• After Closing, we will open up all Breakout Rooms for 
those who wish to engage in quick discussions with 
other meeting participants.  People can join and leave 
as they wish 

 

 

 
 
 

Meeting Etiquettes 
 
Before Meeting 

• Please pre-register for the meeting in advance using the designated link.  After registering, you 
will receive a confirmation email containing your personalized link.  Please do not share/forward 
the confirmation email with anyone else.  Each personalized link will only enable one named 
participant to join the meeting. 

• If the GC cannot participate, GC must delegate someone from his/her Group to attend on their 
behalf (and that Scouter will need to pre-register using the designated link) 

• Please read all the Pre-Reading Materials in advance of the meeting. 

• If you have any questions or would like to discuss specific topics during the meeting, please 
reach out to your Relationship Manager (GSS/SRM) 

  
During meeting 

• Council will provide insights & rationale rather than repeating what is already written in the Pre-
Reading material. 

• Other than clarification questions, please save all questions and comments until the Breakout 
Session.  If the Breakout Session cannot resolve, please feel free to bring it up during the Recap 
Session. 

• Please provide both positive and negative feedback.  As the GC, your role is to represent your 
Group.  Be hard on the process but be nice to people.  Shining Waters Council is committed to 
working with all Groups to serve our members. 

• We’ll respect everyone’s time by starting and ending the meeting on time. 


